Wicomico Public Libraries
Board of Trustees — Board Meeting Agenda
February 17, 2026 (DRAFT)
Paul S. Sarbanes Library, STEAM Studio

1. Agenda/Minutes

e Agenda February 17, 2025
e Minutes of December 17, 2026 Meeting

2. Reports

o Consent Agenda (5 minutes)

o Operations Report — Cheryl Nardiello

o Public Services Report — Stephanie Daisey

o Development Report — Aurelio Giannitti
e Friends Foundation Report — Chip Dashiell, Seth Hershberger
e Board Committee Reports

o Building

o Nominating

o Outreach

o Board Professional Development
o EDI Taskforce

o Eastern Shore Regional Library Board
o Director Report — Seth Hershberger
o Financial Report — Cheryl Nardiello
o City Report — Michele Gregory
e County Report — James Winn

3. Business

e Board Committee Assignments Updates
o FY2027 Budget — 1% Reading
e Position description revisions
e MOU Approval — Wicomico County Public School/Wicomico Public Library
e Settlement - Salisbury University/Wicomico County property exchange
e Schumacher Project Contract update
e Riley Library Open Date/Events
e Downtown Library public input sessions/RFP
e Maryland legislative session information
o Approve letters of support

4. Public Comments

Next Meeting: April 21, 2026 — Sarbanes Library, STEAM Studio





